MSc in E-Business & Innovation
Call for Projects
November 2006


The MSc in E-Business & Innovation (EBIN) is a multidisciplinary programme focusing on business and technology aspects of innovations in information technology (IT) and information and communication technologies (ICT). We are seeking proposals for dissertation projects that can be undertaken by a student team during summer 2007.

Deadline for proposals: 9th February 2007

Please use the enclosed proposal template. Send your proposal outline to:

Gerd Kortuem (Programme Director E-Business & Innovation)

Email: kortuem@comp.lancs.ac.uk

Phone: 01524 593116 

For more information about the programme see: 
http://www.lums.lancs.ac.uk/Postgraduate/MScEbusiness/

About the Dissertation Project 

The dissertation (60 credits) is a key element of the MSc in E-Business & Innovation (EBIN) and can be achieved in three ways, namely: 

1. An organisational-based project

This type of project will be defined as a result of consultation between an organisational representative, the students, and the supervisor/s. The project would normally be focused on a problem faced by the organisation, be of interest to the students and must directly relate to the objectives of the degree programme. It is intended that this will be a team-based activity and jointly supervised by a LUMS and Computing academic, where appropriate.

2. A research-based project that aims to develop current theory

This type of research project will focus on analysing and synthesising existing literature, interpreting secondary data and findings, and arguing a thesis based on such interpretations. It is likely that this will be an individual student activity and supervised by a LUMS academic.

3. A research-based project that studies a particular technology issue 

This type of research project will be centred on a particular technology. This may be an individual student or collaborative research activity and supervised by a Computing academic.

I would welcome proposals for any of the above but I am particularly interested in organisational-based projects which can be undertaken by a team. 

Past Project Examples

Organisational-based project examples (EBIN projects undertaken in 2005/6) 

· Sustainable competitiveness of the UK’s IT industry in global markets (IT-2025). The project was to investigate the competitive positioning of the UK’s IT industry in a global context and seek to identify those elements that are sustainable and most likely to continue to contribute substantially to the UK’s economy. Sponsored by Knowledge Partners.

· Service-oriented Architectures (SoA) - a business and organizational perspective in the banking industry. Sponsored by e-Finance Lab, Germany.

· To develop and document a case study based on a successful, complex, IT project - the case looked to illustrate all the factors which contributed to the selected IT project’s success, covering technical, managerial and any other aspects which the researchers identified. Sponsored by the British Computer Society.
· ERP systems for mobile phone retail sector - research and specify a new hosted business enterprise information system for the mobile phone retail sector. Sponsored by Business 1st.
Research-based project (theory) example (EBIN project undertaken in 2005/6)

· Innovation and e-learning - to investigate the appropriateness and usability in different contexts and consider ways in which e-learning technologies could be used to enhance different types of student learning experience.

General Timetable

09-02-07

Supervisors to submit all project outlines to MSc Office

19-03-07

Project portfolio offered to students

23-03-07 

Student preferences returned

23-04-07

Project allocations confirmed.  Group working sessions.  

21-05-07

Organisational-based projects start

18-07-07

Student presentations (progress report and potential outcomes)

10-08-07

Deadline for client deliverable

11-09-07

Dissertations submitted

Organisational-based projects can provide an excellent learning opportunity for students and give them confidence. I hope that supervisors are able to benefit by establishing relationships in industry but it is important that the client also receives the benefits. The projects should enhance our personal reputations and those of the University and the programme.
Organisational-based Project Timetable
Organisational-based project outline - Submitted by 9th February 2007 and submitted to the MSc Office. This will consist of a single page outline of the potential project, including: main supervisor and second supervisor (if known); client details and client supervisor; brief project details; duration; deliverables; supervisor and student expertise required; location or travel requirements; client fee agreed; expenses budget.
Organisational-based project selection – February – March 2007.  Supervisors and clients will be contacted to discuss their project outlines.
Organisational-based project specification - agreed by 9th March 2007 and submitted to the MSc Office. This will expand on the project outline and should be produced in consultation with the client. This will form the basis of the agreement between all parties. This specification should be reaffirmed with the client early in the project as possible, probably at the academic supervisor’s first meeting with the client, following the start of the project (the initial version may, if necessity, have been vague in parts). The specification should include a clear statement of the deliverables for the client and the likely cost to the client (including budget for expenses).

Organisational-based project duration - Projects start with the client on 21st May and the dissertation should be handed in by 11th September. The last four weeks are reserved for writing up the dissertation, so in-house students should normally return to Lancaster by 10th August. The total length of contact time with the client will be 12 weeks.

Project selection process 

Students will be given the project portfolio at the start of the summer term. They will be given a week to return their preferences for projects and if team-based any preferences regarding the composition of the team. Students will be asked to select 3 options at least one of which must be a research-based project. The recommendation of the Programme Director and Programme Administrator will be communicated to the students and supervisor/s. This decision will not be final until the supervisor/s have met with the project team to confirm this recommendation.

Student project teams 

For organisational-based projects it is envisaged that each team will consist of three/four students, including: at least one from a computing discipline; at least one from a management discipline; at least one fluent English speaker. The teams will be selected by the Programme Director and Programme Administrator after consultation with the Home Group tutors.

Supervision 

Research-based project supervision - Supervisor will allocate a maximum of 10 hours of consultation to each student/dissertation. This consultation includes time for reading drafts. Only in exceptional cases will more time be allocated after due consideration by the Programme Director - extract from student handbook.
Organisational-based project supervision - Each project will have two academic supervisors, one from Computing and one from the Management School. One of these will be the main supervisor (20 hours allocation) and second supervisor (5 hours). It is envisaged that the academic who generates the project will take the lead supervisor role. In addition there will normally be a client supervisor too, in which case the academic supervisor/s should consult the client supervisor before awarding the mark for project performance. The responsibility for awarding a mark for project performance still rests with the academic supervisor/s.

Project Progress 

It is the student’s responsibility to keep the academic supervisor/s informed of progress on a regular basis (perhaps every two weeks or so). It might be useful for the student to keep a log or diary of the work you carry out as this can be invaluable when they come to write up their dissertation. Supervisors are advised to keep a record of all meetings and a record of all correspondence.  Students will be required to make a presentation to an audience consisting of supervisors and other students. This will not be assessed but attendance will be compulsory and noted as part of the project performance mark.

Project Expenses

Fees or organisational-based projects - These should be confirmed at the initial meeting with the client prior to the project specification being submitted and include who should receive our invoice. This year the project charge is £1,000 per student (this is half the rate the programme will charge once it has established and has a successful track record with clients). Students and supervisors are entitled to claim any travel expenses and research costs from the client. However a budget this should be agreed with client. The programme administrator will deal with all financial aspects.

Accommodation expenses for organisational-based projects - These can be significant for in-house projects because of the costs of local accommodation. 

· The basic arrangement is that the students are not ‘out of pocket’ and hence that clients will need to pay the ‘extra’ accommodation costs. For example an in-house project may require a student to be in London for 12 weeks at a cost of say £600 per month whereas the student may have been expecting to pay £300 per month in Lancaster. In addition the student may have to pay for their Lancaster accommodation until the end of June. Hence the student is out-of-pocket by £1,200.

· A similar arrangement in say Northampton at £400 per month would cost £600 per student.

· We expect that clients will help students to find local accommodation. Some students do not drive so there may be a significant cost to move their possessions to a new location.
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