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Workshop: Birmingham 17th March and Coventry 10th April 2008

Background

The AURIL Professional Development Programme offers this workshop as part of the 2008 programme for colleagues in knowledge transfer roles.

Based on a review of the roles and responsibilities of practitioners, this workshop will provide an insight into the practical skills required to successfully deliver emerging national and institutional knowledge transfer strategies.  

Additionally it offers, through the shared involvement of professionals from the community, opportunities to discuss knowledge transfer issues with your peers from other institutions. 

Aim
To provide knowledge transfer practitioners with an overview of the knowledge transfer landscape and the tools and techniques to develop their skills and enhance performance.

Learning Outcomes
By the end of this programme participants will be able to:

· examine the latest national knowledge transfer policies against their institutional strategy, including the motivation of academics and researchers
· apply practical analysis tools and techniques to assess their own portfolios, value add activities and measures of success
· examine ways in which established knowledge transfer teams are addressing a range of challenges through case study analysis
· demonstrate a knowledge of good practice to market and communicate the HE offer, sell and negotiate complex KT project delivery, develop new products and service packages, create customer satisfaction and service delivery programmes and facilitate the motivation and engagement of the academic research community with business support activities. 
· contribute to a social network of practitioners sharing experiences, models and learning across a range of knowledge transfer issues  
· examine their own preferred learning and management styles

Who should attend

This comprehensive workshop is designed for knowledge transfer practitioners at an early stage of their career and for professionals who are looking to broaden their knowledge, networks and skills.
Content

The focus throughout will be on practical skills and their application in the workplace. 
The main themes will be:

· the role of the knowledge transfer practitioner set against national and institutional strategies
· the use of brokerage models to manage stakeholder expectations

· the use of tried and tested good practice tools to analyse measures of success against delivery capability and capacity

· the provision of ample opportunity for delegates to discuss and share experiences
· the identification of the needs and expectations of the delegates and the issues that challenge the effective delivery of targets
· the use of social networking tools to create a peer support and good practice network.   
The new Fundamentals to Knowledge Transfer Workshop Programme
Part one: The Studio, Birmingham City Centre – Monday 17th March 2008  

09.30 - 10.00
Register, coffee/tea and welcome

10.00 - 10.15
Introduction to the programme
10.15 - 11.30
National KT policy and Institutional strategies


Prof. Chris Birch - Director of Research and Enterprise, Staffordshire University



Richard Riley – Director, Auril CPD



Organisations response: different missions/strategies as captured in institutional 


plans- bring your organisation's KT strategy.

11.30 - 11.45
Networking coffee/tea

11.45 - 12.45
Business Brokerage Model and case studies


Richard Riley – Director, Auril CPD


Tony Jay – Manager, ContactKE

12.45 - 13.45
Lunch in roof top restaurant 

13.45 - 15.00
Job skills, roles and motivation for the KT community


Jan Francis-Smythe – Director, Centre for People @ Work, University of Worcester 



Bob Peapell – Manager, AURIL CPD



Group work: Completing your own brokerage model     

15.00 - 15.30
Networking coffee/tea

15.30 - 16.00
The AURIL Competency Framework for KT Practitioners


Anne Craig – AURIL 
16.00 - 16.30
Developing skills for KT: Business Academy 


Tony Jay – Manager, ContactKE
16.30 - 17.00
Review of the day and introduction to GINNN social networking tools
Part Two: Coventry Technocentre, Puma Way, Coventry - Thursday 10th April 2008

09.30 - 10.00
Register, coffee/tea and introduction to the programme
10.00 - 11.00
Bid writing and winning funding - a technology park case study


Tim Luft, Director, E-Working Applied Research Centre, Coventry University
11.00 -11.15
Networking coffee/tea

11.15 -12.00 
KT exemplar models in the East Midlands - a sector based case study


Hilary Whalley – Executive Director, East Midlands NTI



Mike Dixon - East Midlands Incubation Network Cluster Manager for Food & Drink

12.00 - 13.00
Group work: case study analysis 


Jan Francis-Smythe – Director, Centre for People @ Work, University of Worcester
13.00 - 14.00
Lunch and networking
14.00 - 15.00
Developing a new KT product


Mike Pelling, KTP Manager, Coventry University
15.00 - 16.00
Review of your use of the brokerage model and group discussions


Demonstrations including coffee/tea

16.00 - 16.30
Next steps and follow on KT workshop programme
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Workshop: 
Birmingham 17th March and Coventry 10th April 2008

Priority Registration Form

To reserve your place on this workshop please send the following details by email to debbie.colley@bcu.ac.uk
Title: _________ Name: ____________________________________________________

Job Title: ________________________________________________________________
Organisation: _____________________________________________________________
Address: ________________________________________________________________
Post Code: ______________________________________________________________
Telephone Number: _______________________________________________________
E mail address: ___________________________________________________________

Dietary requirements: ______________________________________________________
Workshop Fees

The workshop fee for the full two day programme at both Birmingham and Coventry is an inclusive cost of £450 which covers all tuition, workshop materials, case study documentation, two month’s access to the Business Academy, and membership of the KT community at GINNN.

Refreshments including lunches, coffee and tea will be provided throughout the workshop.  

Delegates wishing to attend just one day at either Birmingham or Coventry will be charged £225.
Payment details:
Payment may be made by cheque, credit card or invoice.
Please make cheques payable to: “Birmingham City University”.

If you need to be invoiced or wish to pay by credit card call Debbie Colley on 0121 331 5297 or email details to debbie.colley@bcu.ac.uk
Debbie Colley, AURIL CPD Administrator, 

Birmingham City University,

Perry Barr, Birmingham B42 2SU
debbie.colley@bcu.ac.uk 

For further details see our website www.auril-cpd.org
Appendix 1: Main Speaker Biographies

Professor Chris Birch, Director of Research and Enterprise, Staffordshire University

Professor Chris Birch is responsible for research, enterprise, knowledge and technology transfer and employer engagement at Staffordshire University. He has built a national and European reputation relating to the importance of graduate entrepreneurship in the context of the knowledge and information society. He sits on many regional and national committees, and believes that universities have to re-think their role and modus operandi when seen in the context of globalisation, the increasing relative economic importance of small businesses and technology driven change. The economies of all developed nations require (necessitate) more, high growth, high value-added graduate start-up businesses and Professor Birch believes that targeted interventions can, and must be made to stimulate the enterprise potential that exists within the e-bay generation.

Anne Craig, AURIL

Anne’s career started in the highly competitive retail sector with Marks & Spencer, London before she became director with a major designer maker and retailer of clothes-wear in the North West.

Becoming Director Salford University Business Services in the early 80’s Anne was responsible for many regional innovation programmes in the North West working closely between the HE and business sectors working and alongside the Business Links, Training and Enterprise Councils and other business support agencies. After becoming the national specialist in consultancy accreditation and management Anne was appointed as one of the first University Industrial Liaison Officers in 1994.

Anne was then set to become the Director, Enterprise Liaison and Academic Enterprise at University of Salford with responsibility for all aspects of knowledge transfer and the exchange of ideas, technologies from HE into the commercial market place. Anne was also appointed as CEO for USE Ltd the university’s commercial company. Anne was also involved at this period in her career with the development of the Isle of Man Government’s business support service.  

Anne is currently an Adviser and Mentor to the Association for University Research & Industry Links for knowledge transfer professionals in the UK & Ireland

Jan Francis-Smythe, Director of the Centre for People @ Work at the University of Worcester

Jan is a Chartered Occupational Psychologist, Associate Fellow of the British Psychological Society and Director of the Centre for People @ Work at the University of Worcester. She has worked extensively on the analysis and development of a range of behavioural competencies and technical skills, including developing competencies for academics in knowledge transfer. She has also carried out a research study exploring the barriers academics face in engaging in knowledge transfer. In addition, she has extensive experience of all aspects of training from needs analysis through to program evaluation making her an accomplished hands-on trainer.  

Hilary Whaley, Executive Director, East Midlands NTI
Hilary has enjoyed a successful and wide ranging business career prior to her work in the public sector. Senior management roles have included export sales, group training manager and commercial director to consultancy with Nottingham University and Training and Enterprise Councils. In 1998 Hilary moved into the public sector as Director, Derby City of Learning (consortium of Derby City Council, University of Derby, Wilmorton College, Mackworth College and Rolls-Royce plc). Three years later she became Head of Regional Enterprise and Development, University of Derby, with the specific remit to strengthen links between the University and the business community, particularly small and medium enterprises.

Mike Dixon, East Midlands Incubation Network Cluster Manager
Mike is a food scientist, with special interests in food microbiology and food manufacturing technology. He left research work for a career in lecturing, which he has done for almost 30 years. He is now fully employed managing initiatives aimed at supporting the food and drink sector in the east midlands. These include the New Technology Initiative (NTI) Food and Drink Network and the Centre for Knowledge Exchange (CKE) through which companies gain access to capital grants, specialist training and research trials. He is also heavily involved in the consortium establishing the Food and Drink iNet which aims to increase the R&D activity of regional food companies.  

Tony Jay, Project Manager, ContactKE

For the past 7 years, Tony has worked with ContactKE, the West Midlands Centre for Knowledge Exchange. ContactKE works on behalf of the regions universities to promote their collaborative capability to the business community and to further develop their ability to respond to business needs. During this period many business engagement and good practice ‘models’ have been developed and published.

Previously, Tony worked within the Food and Drink sector for 20 years – initially for a multi national food manufacturing business, where he managed strategic product development activities and more recently managing his own food manufacturing business in Shropshire.  

Tim Luft, Director e-Working Applied Research Centre, Coventry University

Tim is the Director of the Coventry University e-Working Applied Research Centre and has developed his experience of working in both the public and private sector over the past 10 years, during which time he has assisted several hundred West Midlands SMEs within the field of ICT, Innovation and e-Working. Tim is a PRINCE 2 practitioner who has been involved in creating specialist incubation facilities with regard to wireless technology and more recently has been a specialist advisor to BT with regard to the roll out of wireless tourism. Tim remains a member of the Interactive Medical Cluster Opportunity Group and is an active Enterprise Ambassador for the Education Business Partnership. Tim has also developed considerable expertise in supporting UK companies establish overseas operations, indeed Tim has been instrumental in developing a network of touch down offices across the emerging markets of the globe. Tim remains of the board of two University ‘Spin out’ companies and has a personal commitment to help local business exploit both new technology and innovation.

Mike Pelling, KTP Manager, Coventry University

Currently Business Development Manager for Knowledge Transfer Partnerships at Coventry University, having University-wide responsibility for developing and monitoring Knowledge Transfer activity in a number of areas. These include Knowledge Networks, CASE and Technology Transfer Strategy co-ordinator. Two of Coventry University KTPs have won national awards in 2004 and 2005. Mike previously worked as production and development engineer for Rolls Royce before becoming a lecturer in Management in the FE and HE sectors. Teaching Management studies up to first year MBA. Mike has a first degree in Philosophy and Politics and a further MBA in Business Administration. In addition has qualified as NVQ assessor to Level 5. Since joining Coventry University he has qualified as a business consultant for the Small Business Federation (SFEDI) and  acted as business  Mentor for the Prince’s Trust. 

Richard Riley,  Director Auril CPD

Richard is the Director of the HEFCE funded AURIL CPD programme at Birmingham City University and the Regional Director of the Contact Knowledge Exchange. Most recently Richard founded the National Centres for Knowledge Exchange Network for England, joined the JISC Business and Community Engagement advisory group, the Institute of Knowledge Transfer, the first professional body for Knowledge Transfer practitioners in Europe, the Professional Development Committee of ProTon Europe and the HEFCE KT Good Practice Steering Group. As lead on good practice in Partnerships Richard is a leading contributor of knowledge transfer ‘recipes’ and case studies. 

Previously Richard was Corporate Development Director at Birmingham City University following his earlier academic career as Head of the School of Computer Science and Information Management and Associate Dean for business development and external affairs. 

 

Bob Peapell, Manager Auril CPD

Bob has commercial experience working for blue chip business businesses in Europe and US. Initially starting in systems and process engineering Bob moved into management roles in business development and international marketing. 

Bob has extensive academic experience as a principal lecturer in Entrepreneurship and Graduate Enterprise. More recently he has worked with the West Midland Universities addressing their Knowledge Transfer Agenda focusing principally on business and community engagement and marketing. 
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